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Why does this matter to the wider recycling sector?

More connected than you think

• E-waste contains plastics, copper, aluminium, steel and 

precious metals — the downstream flows from WEEE 
run through the entire recycling supply chain

• WEEE processors share treatment sites, logistics 
networks and downstream buyers with operators across 

the sector

• Battery fires are not a WEEE problem in isolation — they 

are hitting MRFs, skip hire, transfer stations and 

collection yards of all kinds

• Regulatory shifts in WEEE are reshaping who carries the 

cost — and who can capture the value
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WEEE doesn't sit in its own lane. The decisions being 
made here will be felt right across the industry.



Key updates
Regulatory changes & industry challenges



WEEE regulations 2025: what changed?
The Biggest Overhaul Since 2007

The Waste Electrical and Electronic Equipment (Amendment, etc.) Regulations 2025

(SI 2025 No. 910) came into force on 12th August 2025. Key changes:
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Online marketplaces
are now responsible for the 

recycling costs of WEEE sold by 
non-UK suppliers through websites, 
removing 10+years of 'freeriding’ 
by non-compliant overseas sellers 

undercutting UK businesses

Vapes (Category 15)
are now a separately reportable 
and collectible WEEE stream and 
will be evidenced separately from 

12th August 2026.

New import/export
classification codes

for international WEEE shipments 
from January 2025

In addition to regulatory change, several updates to guidance have been issued by the Agencies affecting many key stakeholders 

in the sector in the following areas:

• The DCF Code of Conduct – minor changes, but most noteworthy was the requirement for segregation of batteries where possible

• Written direct agreements in place between AATFs and PCSs prior to any WEEE receipt. WEEE not obligated in absence of these



Batteries: a crisis hiding in plain sight
The Numbers Don't Lie — But the Data Does!

The fire problem:

• 1,200+ battery-related fires in UK waste facilities in 2023/24 — a 71% increase
year on year

• The London Fire Brigade now attends a lithium-ion blaze almost every day

• Battery fires are now costing the UK waste sector an estimated £1 billion+ annually

• Only around 25% of councils offer kerbside battery collection

The data problem:

• The UK's Battery Regulations date from 2009 — written for a world before

lithium-ion dominated

• Compliance schemes can meet the 45% portable collection target almost
entirely through automotive lead-acid batteries — which are heavy, safe and
easy to count

• This means the UK appears compliant on paper while lithium-ion recovery is

underfunded and understaffed

• The money doesn't flow to where the real risk sits — skip operators, transfer stations,
MRFs and scrap yards
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The EU is already moving. The EU Battery Regulations are driving chemistry-specific 
collection, recycled-content targets and digital battery passports. The UK has no 
equivalent timeline in place – regulatory change isn’t expected to start consultation 
until 2027 at the earliest – implementation will take years longer.



The fire problem  

1,200+ battery-

related fires

in UK waste 

facilities in 

2023/24 — a 71% 

increase

year on year
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The numbers don’t lie – but the data does  

Almost daily

is how often the 

London Fire 

Brigade now 

attend a

lithium-ion blaze

£1 billion+

is the estimated 

annual cost to 

the UK waste 

sector 

Only around 

25% of councils 

offer kerbside 

battery 

collection



The data problem  

The UK's Battery 

Regulations date from 

2009 — written for a 

world before

lithium-ion dominated
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The numbers don’t lie – but the data does  

Compliance schemes can 

meet the 45% portable 

collection target almost

entirely through automotive 

lead-acid batteries — 

which are heavy, safe and

easy to count

This means the UK 

appears compliant on 

paper while lithium-ion 

recovery is

underfunded and 

understaffed

The money doesn't flow 

to where the real risk sits 

— skip operators, 

transfer stations,

MRFs and scrap yards



Lessons Learned
What changes can we make?



Lessons from 2025: when compliance fails, everyone pays

Event 1: AATF Status Losses & Delays

A major UK recycling operator - one that handles small mixed 

WEEE - began 2025 without its AATF status renewed by the EA. 

This continued for several months. Material flows previously 

handled at its sites were redistributed across the industry at short 
notice.

Again in 2026, a second major UK WEEE recycler – one that 

processes fridges & small mixed WEEE - started the year without 
it’s AATF status renewal causing major disruption to an already 

stretched industry.

Event 2: A £195 Million Acquisition Unravels 

A high-profile deal to acquire a large portfolio of recycling sites - 

including small mixed WEEE and Fridge treatment facilities — 

collapsed in 2025. After a series of administration notices, the 

business filed for compulsory liquidation in late 2025, causing 
hundreds of job losses.

The impact to the sector has been severe, with material flows 

previously handled at these sites redistributed across the industry 
causing bottle-necks and widespread capacity issues.
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Two Stories – One Warning
2025 saw two significant industry events that should concern every business in this room
— wherever you sit in the recycling supply chain.

Both stories point to the same thing: compliance, financial resilience and regulatory standing are inseparable — 
across WEEE, across recycling, and everywhere the two meet.

Key lesson:
AATF status is not automatic. It requires active maintenance, timely 

applications and meeting increasingly stringent output standards. When 
accreditation lapses, the disruption doesn't stay contained — it ripples 

outward to every stakeholder in the chain.

Key lesson:
Large-scale consolidation carries systemic risk. Volatile markets, deferred 

consideration and a single investor withdrawal can unravel even near-
complete transactions. Scale alone does not equal stability.



What needs to change?
Reform can’t wait

• Update the 2009 Battery Regulations — link compliance evidence to 
real battery chemistries, not just lead-acid weight

• Fund chemistry-specific infrastructure: safe storage, specialist 

packaging, trained staff

• Mandate universal, producer-funded kerbside WEEE & battery 
collection across England 

• Independent analysis estimates this could save £6 billion over a 

decade and cut fire incidents from 1,200 to just 100

• Align with EU Battery Regulations — digital battery passports and 
recycled-content targets

• Investment in separation and recovery technology — the demand will 

continue regardless of who owns the sites
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The recycling sector has absorbed the costs of underfunded regulatory 
infrastructure for too long. As with the recently introduced changes to the 
WEEE regulations to bring Online Marketplaces and Vape producers into 
compliance, further regulatory reform is still needed to redirect the real-life 
costs of WEEE & Battery contamination back to the producers.



Women in recycling — shaping what comes next

Run By Women. Built For Now.

The recycling industry is at an inflection point. Regulation is catching up 
with reality, infrastructure is under pressure, and the consequences of 

getting it wrong are no longer theoretical.

The opportunity — for all of us — is to shape what comes next:

• Push for battery regulations that reflect the world we actually operate 

in, not the one that existed in 2009

• Hold compliance systems to account — evidence-based, chemistry-

specific, funded where the risk actually sits

• Champion businesses and individuals who invest in doing things 
properly, even when shortcuts exist

• Build an industry that is resilient, transparent and fit for the next decade 
— not just the next compliance year
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The women in this room represent some of the 
deepest expertise in this sector. We don't just 

respond to change — we drive it!



thank you
Want to talk? Email me: 
catherine.horne@recyclinglives-services.com
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